BUSINESS CASE

TO SUPPORT DECISION TO CONTRACT WITH __________________________
Business Case Guidelines:

All Personal Services Contracts require a business case.  A thoughtful analysis must be performed when looking at Personal Services Contracts.  A business case for contracting out services must be written to document accountability required by MCC; quality that will either be maintained or improved; and cost for services to be contracted verses performed by State employees. The nature of the contract will determine the level of detail required in the analysis that establishes the business case.  Contracting of functions or programs performed by state employees requires a more detailed analysis.

Please list your documentation of accountability, cost, and quality to support the decision to contract services:

ACCOUNTABILITY (Accountability includes:  Ensuring adequate safeguards are in place to protect against government authority being improperly delegated to a contractor. Having sufficient resources in-house to monitor, manage, and enforce a contract.)

COST  (Comparison of the state’s cost to the contract price, the intent to which the state will not realize the full value of it capital investment, and any price increases over the term of the contract. Items to consider:  Direct Labor, Indirect Labor, Equipment and Maintenance, Continuing State Oversight, Comparison of Contribution to Benefits.  To assist in the cost analysis, the requestor may obtain formal bids, quotes, and obtain benefit costs from Human Resources)

QUALITY  (Quality includes: Timelines, functionality, durability, efficiency, contractor qualifications, flexibility, and any additional investments that yield greater effectiveness over the term of the contract)
Submitted by: __________________________________________   Date: ___________

                         MCC Staff Member

